
Gallup’s Q12 is an effective tool to measure your engagement. Here are the 
twelve questions: 

Yes  No
  I know what is expected of me?

Each person understands the outcomes they are responsible.

  I have the materials and equipment I need to do my 
work right?

Do you have the communication and resources to be 
productive?

  I have the opportunity to do what I do best every day?
You are able to contribute what you do best.

  In the last seven days, I have received recognition or 
praise for doing good work?

  My mentor, or someone, seems to care about me as a 
person?

This should be a person on the board or in the organization. 

  There is someone that encourages my development?
Who on the board can or has encouraged your development?

  My opinions seem to count?
We should ask all people to provide us feedback so we can 
improve.

  The mission or purpose of this organization makes me 
feel I am important?

Does the board member feel as if they are contributing to the 
achievement of our mission?

  My fellow board members are committed to doing 
quality work?

  I have a best friend on the board?
Is there someone close to you that will help you when 
needed?

  In the last six months, someone has talked to me about 
my progress?

Who from the board has or should provide this progress to 
you?

  This last year, I have had opportunities to learn and 
grow?

The board member should have many opportunities to learn 
and grow throughout program.
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